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Background  
Faculty and administrative staff were experiencing a 

reduction in the quality of their service to students and 

other departments. To uncover the issues and problems, 

DVE conducted a series of workshops with all 

administrative staff. It quickly became apparent that the 

current structure of teams and positions were not 

providing the expected services. 

Problem  
Problems in the organisational structure included: 

 Lack of logic to the structure 

 Staff working in different schools were not able to 

collaborate on end-to-end processes easily 

 Students kept getting the run around to various service 

areas 

 Staff experienced a lack of clarity in who to ask 

Solution  
DVE held a number of workshops with the staff to design 

new concepts of the organisational structure. We 

focused on the areas that staff thought met their needs 

and would provide the optimum level of service to the 

staff.  

The conceptual design was developed further and sent 

out to all staff for feedback. This design then informed the 

final development of the organisational structure as part 

of the restructuring activity. As a result of the early 

feedback gathered, the majority of staff accepted the 

new structure as they had helped design it. 

Further workshops were held with the staff to detail and 

analyse responsibilities. This included a RASIC workshop, 

which helped to clarify the roles and responsibilities, and 

processes that required attention. This exercise revealed 

the areas that had limited knowledge transfer with only 

one person or a small group of people knowing all about 

a particular activity.  

After the RASIC exercise (and review of previous BPI work) 

the Project Team agreed that a new organisational 

structure would include the merging of schools. This 

reduced the spread of administrative staff and allowed for 

an organisational redesign.  

 

At relevant times staff feedback was sought and used to inform 

the final organisational structure. The administrative staff position 

descriptions, many of which were outdated or non-existent, 

were also reviewed. The staff worked on these collaboratively 

using a DVE matrix. Modifications were made to positions and 

the organisational structure. At the conclusion of consultation, a 

final design was released to all staff.  

Achieved Outcomes 
 Detailed position design occurred, and position descriptions 

were drafted 

 The input from staff and the extensive collaboration across 

the Faculty enabled this change project to be completed on 

time and within budget 

 Schools were merged, and new structures were 

implemented, which provided some career transition for 

admin positions within the Faculty 

 Training and development opportunities were implemented 

to support staff in their new roles and teams 

 

  DVE Solutions  
Can help you start creating a positive change within your 

organisation and team. 

Call us today at 1800 870 677.   
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DVE TIP 
Techniques used such as BPI & RASIC helps to fully understand 

the current scenario.  This enables you to understand the 

impact of the change and manage it more effectively 
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 We used DVE for three years managing projects and now we 

have been upskilled so we can manage our own. Thanks DVE 

you taught us to fish! 

Helen Hume, Faculty General Manager 

 University of Technology Sydney  
 

 

DVE TIP 
 Design your organisational structure with your staff’s input. 

While there can be resistance to change, giving your team 

ownership through the process can increase  

buy-in at the end 
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